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Abbott Nutrition Supply Chain 9
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14 Manufacturing Sites Globally

Cootehill
Ireland y
Sligo ;

Ireland
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Our Products 7 e
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Nutritional Devices
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Driving Engagement through
Behaviour-Based Principles
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THE SHINGO MODEL

Results
Create Value
for the Customer

Enterprise Alignment
Create Constancy of Purpose
Think Systemically

Continuous Improvement
Focus on Process - Embrace Scientific Thinking
Flow & Pull Value « Assure Quality at the Source
Seek Perfection

Cultural Enablers
Lead with Humility
Respect Every Individual

Deliver Device Excellence

Our Journey to Excellence - ANSC, Sligo



Deliver Device Excellence

Human
Resources

Quality

Enterprise Excellence
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Cultural Enablers e oo D

Lead with Humility - Respect Every Individual

Respect Every Individual Respect Every Individual

MANUFACTURING

Lead with Humility

Drama Triangle/Winners Pyramid
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Continuous Improvement

Delivg_r_ pggige:Exceflence
Focus on Process - Embrace Scientific Thinking - Flow and Pull Value - Assure Quality at the Source - Seek Perfection

Assure Quality at the Source

Seek Perfection

Wb

Focus on Process
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Create Constancy of Purpose

Talent

Think Systemically
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Management Operating
System (MOS)

ud Edition

The Daily Mank, Process
‘.‘h-h'gwiny w‘ \
Excellence. Every D‘uy Everyone.”

Deliver Device Excellence
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Vision ,Strategy

and Capability
Building

Continuous Improvement

A Period of Change

- Leadership
and a New Development and

Process and
Systems

= Management
Operating System

= Strategy Cascade

- Visual Management

= Operator Standard
‘Work

Culture Development
& tool deployment

= MOS across the
functions

= ANSC Pledge

= OEE Improvement
through MEx

« Learning Plans

= Leader Standard Work

* Root Cause Analysis

= Standard work audits

« Recognition program  * &

S
* Escalation Model

- MOS Development

= Continued OEE
Improvement

- Value Stream Mapping

* Leader Standard Work
- all functions.

* Gemba

« Root Cause Analysis
Enhancement &
Decision tree

= Discover Excellence

USTOMER
PPRECIATION

Embedding Culture

= ASPIRE Team

= Tier 1's in support
functions

= Effective RCA's
= 6S Office Area
= Value Stream Mapping

= Leader Standard Work
T cards

= Benchmarking
= Sharing our journey

« Shingo Site
Assessment.........

Beginning alignment to OpEx = IMAGINE — ideas « Shingo Pre-
= Quality Focus - I » Benchmarking Idea Assessment
165 You See Something  replication
v Filprogram Say Something" + Change MManagement
2012 2013 2014 2015 2016

BUILD
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Oct. 12th 2017

Congratulations!! Your facility,
Abbott Nutrition Supply Chain Sligo

Ireland, has been awarded the

“Shingo Prize” per the

recommendation of the Shingo

examiners. You have joined a
distinguished group of recipients that
have demonstrated a commitment to
T achieving operational excellence. We
SHINGO are proud to add your facility to that

| |

T

PRIZE elite group.
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